Agenda
St. Augustine Shelter Team Meeting
Wednesday, October 12, 2011 7:00 to 8:30 pm, Classroom 18/19

e Welcome and Opening prayer
e Discuss possible joint training with the Beulah Methodist shelter team

e Conduct walk-through of our shelter to show the Beulah Methodist shelter team how
we plan to use the building

e Review response to Hurricane Irene
e Review results on Red Cross meeting on August 13 and their plans for 2012
e Decide our shelter team plans for the fall and 2012
e Next meeting: Thursday, November 17, classroom 18/19
NOTES

Red Cross meeting on Saturday morning, August 13, at 10:00 AM at the RC National Warehouse
at 4441 Carolina Ave Suite J. John Callear and Paul Bedard attended. The purposes of the
meeting were:

* Discuss plans for the coming year

* Review expectations for church teams with regards to sheltering

* Discuss our bi-annual shelter simulation for 2012

* Discuss the current reorganization of the RC (nationally and regionally) and how it relates to
this chapter

* ldentify at least two persons from each team to become registered volunteers with the
chapter. These people would be the team's point of contact and our go-to for any shelter team
guestions or needs we appreciate all that you do and we would like to meet with you and
provide an opportunity for you to meet coordinators and team members from other groups.

Sandra Titus
RC Volunteer



